How prepared is your business? Do you need to improve forecasting

your cash flow requirements or develop strategies for securing new
financing? At Hutchinson and Bloodgood LLP, we take a proactive
advisory role when helping you develop your business plan. Our
in-depth industry knowledge and understanding of your market is

critical to the success of your business plan.



PLANNING FOR SUCCESS
Our business plan and advisory se

LANN

rvices combine innovation, human capital and dynamic market

strategies to create influential business plans. Hutchinson and Bloodgood LLP assists its clients in
structuring a business plan that exhibits these factors in a comprehensive, yet concise manner.

Our business planning and advisory services are structured to allow the greatest flexibility in

providing assistance to our clients.
ground up, we stand ready to assis

BUSINESS PLANNING SERVICES:
BUSINESS PLAN DEVELOPMENT/REVIEW
FINANCIAL STATEMENT SERVICES
BUDGETING AND PLANNING
CASH FLOW MANAGEMENT
TAX CONSULTING
TAX RETURN PREPARATION

ESTATE PLANNING

SUCCESSION PLANNING

BUSINESS VALUATIONS

EMPLOYEE BENEFIT PLANS

HUMAN RESOURCES SERVICES
INFORMATION TECHNOLOGY SERVICES

BUSINESS ADVISORY SERVICES

Whether it's a tune up, major overhaul or development from the
t each client with services that fit their individual needs.

ASK YOURSELF THE FOLLOWING QUESTIONS:
Have you addressed and prioritized the external opportunities
and threats to your firm? What types of activities will the firm
potentially provide in the future? Can you define the precise
mission of your business? What are the key objectives and
strategies for achieving your business mission? What are
the individual owners/shareholders’ plans and preferences for
the company? What strategies will achieve and maintain a
competitive position? Have you set future goals and
defined realistic targets? Have you preformed financial
analysis? Have you reevaluated achievements and updated the
annual business plan?

IMPROVING YOUR PROFITABILITY

At Hutchinson and Bloodgood LLP, our goal is to help you plan
and convey your business objectives. We can assist you in the
development of strategies to meet your goals. Because of our
proactive approach with potential problems that may confront
your business, we can advise you on ways to solve them. The
resources we make available to our clients span the range
from developing and refining the organizational structure

of your business, including titles and responsibilities, to financial planning and access to
capital. Call us for a consultation designed to improve your profitability.

HUTCHINSON and

BLOODGOOD LLP

CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS

GLENDALE
818.637.5000

WWW.HBLLP.COM

SAN DIEGO
619.497.2415

WATSONVILLE
831.724.2441

SANTA CRUZ
831.426.0600

EL CENTRO
760.352.1021



